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Subject: QUOTATION FOR HIRING SERVICES OF SECURITY CONSUILTANT

Dear Sirs,

Jamshoro Power Company Limited-JPCL (a fully Government owned entity, incorporated under the
Companies Ordinance 1984, with its principal place of business at Jamshoro, Sindh Pakistan, invites
Quotations from prospective firms/consultants with experience in;

Relevant security or engineering background.

Experience in designing and deploying CCTV surveillance systems.

Knowledge of security regulations and data protection laws.

Familiarity with latest CCTV technologies and best practices,
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Overview of the organization’s security needs:

JPCL intends to seek the services of security expert/consultant to conduct security audit and workout the
solution for deployment of CCTV cameras and associated equipment at preferred locations covering the
whole project and residential area for surveillance and security. All cameras should be IP based. The IP
Based Video Surveillance system shall be a Hybrid System with distributed architecture having control
station at the Server Room/Control Office & Viewing facility at the Manager Security office. The proposed
Solution should allow JPCL officials to monitor its facilities from a remote location on a Portable/Fixed
personal computer monitor. The Solution should capture, store, and analyze digital video Images to
enable central monitoring, increase operational efficiency, reduce liability, minimize risk and secure
people & property. The CCTVs Surveillance System need to be functional on 24/7 and need to have at
least 30 days data storage capacity for all cameras.

Purpose of hiring a sccurity consultant:

Safe and sccure environment for Chinese and staff at JPCL plant area is of utmost priority.
Therefore, JPCL has placed special emphasis on the security and surveillance of the project and
living area so as to make it safe and secure for the whole community, JPCL is seeking to acquire
a turnkey solution for the procurement and installation of dedicated surveillance CCTV cameras
and associated equipment/material to establish a command &control system to prevent foreigners
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from both internal and external threats and provide strict security protocals yithin the plant as
well as living camp area, The surveillance cameras need 10 be installed aoross the project, inside
and around the plant arca, living camps and along the boundary walls, alony with 2 centesl
command and control system to address all kinds of challenges including prevention of violenes,

managing staffs’ diversity, maintaining access control check points and 2417 surveillance,

Quotation:
Description of scope ~ Unit - Amount in
Hs.
Scope of Work:

I. To a Conduct Security Audit and assess security
vulnerabilities and identify optimal CCTV deployment

points.
2. To design a comprehensive CCTV surveillance system

Lumpsum

that meets operational and security requirements.

3. To provide technical specifications and procurement
guidance for CCTV systems to frame bill of quantities
(BOQ)

The consultant will be responsible for:
1. Security Risk Assessment

v Conducting a site survey to identify security threats
and blind spots.

v Evaluating existing security measures and gaps.

v" Recommending  areas  requiring  CCTV
surveillance keeping in view LEA ‘s security
requirement,

2. CCTV System Design & Specification

v Proposing an optimal CCTV layout, including
camera types and positioning,.

v" Defining system specifications (resolution, storage
capacity, night vision, motion detection, etc.).

v Preparing system architecture, network topology,
technical specifications for the procurement of CCTV
equipment,

3. Deliverables

SENUSUE S—

(% CamScanner


https://v3.camscanner.com/user/download

JAMSHORO POWER COMPANY LIMITED
GHC f,t (A Govermnment Owned Corporate Jintity) ¢
\:ij Mohra Jubal, Dadu oad, Jamshorg 4
Phone: 022-9213706 Fax: No 2249213704 W
Email: ceojpelajpel.eom,pk Web: www jpel.eom. pk
Office of the Project Director (PIU)
25660 MW C.F.P.P Jamshoro

v Security risk assessment report,

v CCTV system design and deployment plan,

v Technical specifications for procurement.

v" Developing bill of quantities (BOQ) with cost.
4. Timeline & Reporting

v Expected duration of the consultancy.

v Deadlines for submission of the report.

5. Budget & Payment Terms
v Consultant’s fees and payment schedule.

SRB Tax 15%
Sub Total Rs.
Gross Total Rs.

Terms & Conditions:

1. The Quotation should be for lumpsum Amount in PKR inclusive of all applicable taxes for the
performance of whole work.

2. The work will be carried out in collaboration of IT Engineer and Manager Security who will guide in
respect of requirement of CCTV cameras.

3. The quotation of cost with company/consultant profile, may reach this office not later than 07-03-

2025. The quotations should be valid for the period of one month,

4. The Service Order would be placed upon the firm having sufficient experience in the field and offering
the lowest rates.

5. JPCL reserves the right to annul this Quotation process at any time before issuance of the Service
Order.

6. The payment will be made on submission of Invoice on successful completion of work, through Cross
Cheque, in favor of the Firm within 30 days.

7. The JPCL will not provide any transport or residence for execution of this work.

8. The consultancy service provider shall, entirely be responsible for the safety and security and will
observe all safety measures during the work of site assessment,

9. The firm/consultant will have to pay Sindh Stamp Duty @ 0.35% of contract value including GST/SST
along with Bill/Invoice

Sincerely your:

Bashir Ahmed Babar
Project Director PIU

0/(/ 660MW Coal Fired Power Project

.

7)\ Jamshoro.
7 / C.cto
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’

1) Chief Executive Officer (GHCL), Shahra-e-Jamhuriat, G-5/2, Islamabad

1~2) Chief Executive Officer, JPCL (GENCO-I) Jamshoro.,
3) Chief Financial Officer/Company Secretary, BOD JPCL (GENCO-I) Jamshoro.
4) Manager Security, JPCL (GENCO-1) Jamshoro
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